
  Group 

(S$ million) 2025 2024

Cash flows from operating activities
Profit for the year:

	– Continuing operations 1,020 1,052

	– Discontinued operation – (9)

Adjustments for:

Dividend income (1) (1)

Finance income (28) (27)

Finance costs 392 372

DPN expense / (income) 35 (169)

Depreciation and amortisation 476 446

Share of results of associates and joint ventures, net of tax (496) (316)

Gain on disposal of:

	– property, plant and equipment, intangible assets and other financial assets (5) (5)

	– subsidiaries, associate and joint ventures (143) (1)

	– assets held for sale (1) –

Loss / (Gain) on liquidation of subsidiaries and joint venture 19 (2)

Changes in fair value of investment properties (5) (5)

Equity settled share-based compensation expenses 26 24

Allowance for inventory obsolescence, net 5 2

Impairment and write-off of assets 25 7

Gain on bargain purchase (2) (8)

Write-down of other investments 11 2

Impairment of joint ventures 2 4

Tax expense 156 207

Operating profit before working capital changes 1,486 1,573

Changes in:

Inventories (12) (7)

Receivables 77 (97)

Payables (185) 140

Contract assets 5 (22)

Contract liabilities (36) 25

1,335 1,612

Tax paid (165) (200)

Net cash from operating activities 1,170 1,412

  Group 

(S$ million) 2025 2024

Cash flows from investing activities
Dividend received 307 173

Interest received 29 29

Proceeds from:

	– capital repatriation / disposal of joint ventures and associates# 86 39

	– disposal group held for sale 383 –

	– disposal of interest in subsidiaries 23 (6)

	– sale of property, plant and equipment 6 17

	– sale of intangible assets * *

	– disposal of other financial assets and business 728 660

Proceeds from deferred payment note 255 404

Repayment of loans by joint venture 61 –

Acquisition of subsidiaries, net of cash acquired (116) (244)

Acquisition of investments in joint ventures and associates# (207) (229)

Acquisition of other financial assets (750) (673)

Acquisition of long-term assets (29) –

Purchase of property, plant and equipment and investment properties (956) (1,592)

Purchase of intangible assets (6) (16)

Net cash used in investing activities (186) (1,438)

Cash flows from financing activities
Proceeds from share issued to non-controlling interests of subsidiaries 5 9

Purchase of treasury shares (70) (19)

Repayment of lease liabilities (58) (25)

Proceeds from borrowings 2,640 5,259

Repayment of borrowings (2,318) (4,310)

Dividends paid to owners of the Company (462) (250)

Dividends paid to non-controlling interests of subsidiaries (13) (17)

Receipts in restricted cash held as collateral 3 14

Payment on deferred and contingent considerations (54) (152)

Acquisition of non-controlling interest – (10)

Interest paid (402) (345)

Net cash (used in) / from financing activities (729) 154

#	 The acquisition of investments in joint ventures and associates includes the additional interest acquired in Senoko, amounting to S$72 million, before 
deducting the S$3 million capital repatriation, which is presented under “Proceeds from capital repatriation” in the Statement of Cash Flows (Note G3).

The accompanying notes form an integral part of these financial statements.
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A. About These Financial Statements
Sembcorp Industries Ltd (the Company) is domiciled and incorporated in Singapore and is listed on the Singapore
Exchange Securities Trading Limited. The address of its registered office is at 30 Hill Street, #05-04, Singapore 179360.

The Company’s immediate and ultimate holding company is Temasek Holdings (Private) Limited, a company incorporated 
in Singapore which holds a 49.61% ownership stake in the Company.

The financial statements of the Group as at and for the year ended December 31, 2025 comprise the Company and its
subsidiaries (together referred to as the Group and individually as Group entities) and the Group’s interests in associates
and joint ventures.

The financial statements were authorised for issue by the Board of Directors on February 24, 2026.

A1.	 Basis of Preparation

The financial statements have been prepared in accordance with the provisions of the Companies Act 1967, Singapore 
Financial Reporting Standards (International) (SFRS(I)) and International Financial Reporting Standards (IFRS). SFRS(I) 
comprises standards and interpretations that are equivalent to IFRS. All references to SFRS(I) and IFRS are subsequently 
referred to as SFRS(I) in these financial statements unless otherwise specified. 

The financial statements have been prepared on a historical cost basis except as otherwise described in the accounting policies.

The preparation of the financial statements in conformity with SFRS(I) requires management to make judgements, 
estimates and assumptions that affect the application of accounting policies and the reported amounts of assets, 
liabilities, income and expenses. The estimates and associated assumptions, which are based on historical experience 
and various other factors believed to be reasonable under the circumstances, form the basis of judgement about the 
carrying value of assets and liabilities that are not readily apparent from other sources. Actual results may differ from 
these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimates are revised and in any future periods affected. 

Information about key management judgements and estimates that are considered material to the financial statements 
is incorporated in respective notes to the financial statements.

The financial statements are presented in Singapore dollar which is the Company’s functional currency. All financial 
information presented in Singapore dollars has been rounded to the nearest million unless otherwise stated. ‘*’ denotes 
financial value that is less than S$1 million. 

Information is only being included in the financial report to the extent it is considered material and relevant to the 
understanding of the financial statements. A disclosure is considered material and relevant if:

• dollar amount is significant in value
• dollar amount is significant by nature
• financial results cannot be understood without specific disclosure
• critical to allow user to understand significant changes in group businesses

A2.	 Change in Accounting Policy

(i) Accounting for investment properties

In June 2025, the Group changed its accounting policy relating to the subsequent measurement of investment
properties from the cost model to the fair value model, with changes in fair value recognised in profit or loss. The
Group believes that subsequent measurement using the fair value model provides more relevant information about
the financial performance of these assets, assists users to better understand the risks associated with these assets
and is consistent with industry practice in relation to these types of assets. This change in accounting policy was
applied retrospectively.

The Group has restated the balance sheets as at January 1, 2024, and December 31, 2024, along with the
comparative figures for the statements of profit or loss, changes in equity, and cash flows for the year ended
December 31, 2024.

  Group 

(S$ million) Note 2025 2024

Net increase in cash and cash equivalents 255 128

Cash and cash equivalents at beginning of the year 850 732

Cash balance transferred from held for sale at beginning of the period 24 –

Effect of exchange rate changes on balances held in foreign currency (38) 14

Cash and cash equivalents at end of the year, including held for sale 
(less pledge for security) 1,091 874

Cash balance transferred to held for sale – (24)

Cash and cash equivalents at end of the year E4 1,091 850

Significant non-cash transactions

During the year, the Group entered new lease arrangements recognising right-of-use assets of S$77 million (Note D1.1), with 
a corresponding increase in lease liabilities. 

During the year, the Group acquired an associate and a joint venture. The unpaid portion of the purchase consideration, 
amounting to S$19 million, was recognised as trade and other payables. 

The accompanying notes form an integral part of these financial statements.
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